The British Association for Early Childhood Education

Model Constitution for Early Education Branches

1. Name: The name shall be "The British Association for Early Childhood Education …………………………………………………………………………….……………………………………Branch".

2.
Aims

To promote the aims and objects of the national Association

3.
Membership and subscription


(a)
There shall be five categories of membership of Early Education: 

· Individual membership

· Group membership 

· Students/concessionary membership

· Life membership

· Overseas membership

(b)
Annual subscriptions shall be payable to head office at the beginning of January, May or September.

4.
Branch presidents and vice-presidents

(a)
There may be a president, who may be a director of education or another appropriate advocate for early childhood education and care.

(b)
Vice-presidents of the branch may be appointed and drawn from those who it is deemed have made an outstanding contribution to early childhood education and/or the branch.

5.
Officers and the branch committee

(a)
Branch officers and committee members must be members of Early Education. They must either be individual members or the named member in a group membership.

(b)
The officers of the branch shall be chairperson, secretary and treasurer, with either ex-chair or vice-chair as an executive officer. The officers shall be elected from members of the committee. A branch representative should be appointed.

(c)
It is recommended that the chair shall hold office for a period of not more than three years. S/he may remain as an executive officer of the committee with the title ex-chair for a period of one year after relinquishing office. In the year preceding retirement from office of the chair, a nominee from the committee may be elected to the position of vice-chair in preparation for the assumption of the role of chair. This nomination to be submitted to Annual General Meeting for approval and confirmation.

(d)
The secretary and treasurer shall hold office for a period of not more than three years. In the year preceding retirement from office of the treasurer or secretary, nominees from the committee may be elected by the committee to the position of assistant treasurer and assistant secretary in preparation for assumption of full office. The nomination should be submitted to the branch Annual General Meeting for approval and confirmation.

(e)
The committee shall consist of the officers and elected members. Every effort 

should be made to incorporate representatives of the local authority, Early Years Partnership, Health and Social Services, Pre-school Learning Alliance, FE tutors, Colleges of Education and other agencies as appropriate, all of whom shall have voting powers.

(f)
The committee shall have the power to co-opt other persons as and when 
required for a specified purpose and period of time.

(g)
Committee members shall normally serve for a period of between two to four years, but can be re-elected.

6.
Election of committee

(a)      Committee members shall be elected annually at the Annual General Meeting.

(b)      Each branch should nominate a chair, secretary, treasurer and branch 

representative.

(c) Nomination forms should be returned fourteen days before the date of the Annual General Meeting.

(d)      Ballot papers shall be distributed to members at the Annual General Meeting.

7.
Branch Annual General Meeting

(a) It is recommended that the Annual General Meeting shall be held in the months of  April or May in order that the accounts can be incorporated into the national audit.

(b)      Members shall receive six weeks’ notice of the Annual General Meeting

(c) Resolutions and amendments for the Annual General Meeting must be submitted, in writing, at least fourteen days before the meeting. A list of these must be distributed with notice of the Annual General Meeting to members. Amendments to these resolutions should then be forwarded to the secretary seven days before the Annual General Meeting.

(d)      Every full member of the branch shall have the right to vote.

(e)      Decisions shall be by a simple majority vote.

(f) Fifteen per cent of membership or twenty five members, whichever is the smaller, shall constitute a quorum.

8.
Branch closure



In the event of a branch closure any remaining funds should be sent to head 


office. 
Early Education will hold all monies in trust.

Equal opportunities statement

The British Association for Early Childhood Education (Early Education) is a national organisation offering advice, guidance and information about high quality early education to all who are concerned with young children from birth to eight years. Early Education has a stated framework of principles which underpins its work. We recognise that we live in a pluralist society, with a variety of family structures, which reflect a wide range of values and customs. Early Education must be sensitive to these, whilst giving first priority to the needs of children. The publication of this policy statement is the first stage in the development of an overall strategy for promoting equal opportunities.

Early Education believes that all children, whatever their gender, ability, nationality, ethnicity, religion, family circumstances or social class are entitled to equal consideration. We are opposed to all discriminatory practices, attitudes and behaviour. Accordingly, we work for a national strategy to ensure that there is sufficient high quality provision for early years education and care to meet local needs.

We will combat direct and indirect discrimination in the services we provide, and in the work we undertake. Practical expression of our equal opportunities policy will be evident in our publications and our communications both with members and with external individuals and groups.

We will seek to promote equal opportunities in our employment practices, in the representation on central and branch committees, through the national officers and vice presidents, through any speakers associated with our conferences and meetings, and in the employment practice of any associated projects. Our employment practices seek to redress discrimination against disability, ethnicity, gender, age, marital status, social class, nationality, religion or sexuality.

Members of Early Education are aware of the importance of appropriate admissions criteria in all group settings, and have high expectations for all the children in their care. Early Education maintains that it is vital to foster a positive attitude to these issues from the start, and expects members to set a good example for the children with whom they are in contact, and for their parents and carers.

We endorse the need and entitlement of all adults working with young children to have access to appropriate initial and in-service training. We shall continue to press for all group settings for young children to meet comparable requirements for staffing ratios, space, and health and safety, and for quality assurance to be provided by experienced professionals with relevant expertise and knowledge.

Early Education depends on the will and commitment of all members to implement, monitor, and develop our strategies, and to keep our policy for equal opportunities up to date. Any breaches within the Association should be challenged and if necessary taken up with the council of trustees. There will be a standing item on the agenda of the annual planning meeting undertaken by trustees and staff each year when policies, procedures and practices will be reviewed.

Model agenda for branch committee meetings 
1. Welcome

2. Apologies
3. Minutes of the previous meeting
4. Matters arising
5. Correspondence
6. Reports: chair, secretary; treasurer, branch representative
7. Future activities
8. Agreed action (who does what and when?)
9. Resolutions
10. Any other business
11. Date of next meeting

