100EARS
Early Education

The British Association for Early Childhood Education

Minutes of the Early Education Annual General Meeting Held on Friday 28
November 2025 from 2.00-3.00pm online

Present: Nicola Theobald (Chair), Chris Sharpe (Treasurer), Jan White, Julie Fisher,
Margaret Sheward, Cathy Nutbrown, Tim Hopkins, Sarah Dixon-Jones, Dominic Gunn,
Wendy Scott, Helen Bilton, Catherine Morris, Lisa Sharkey, Fiona Brinson, Sue
Allingham, Menna Godfrey, Georgina Trevor, Eleanor Kirkham, Debra Laxton, Nicola
(Unverified), Sian Hudson, Ros Marshall, Margaret Sheward, Deborah Fletcher, Michelle
Windridge, Marjorie Ouvry

Apologies: Helen Moylett, Myra McRobbie
In attendance: Beatrice Merrick
1. Welcome and introduction of trustees

The Chair welcomed members to the AGM and trustees who were present online
introduced themselves in the chat.

2. Minutes of Annual General Meeting held on 9 November 2024
The minutes of the previous meeting were approved.
3. Matters arising

It was noted that efforts were continuing to ensure advocacy efforts extended beyond
England.

4. Vote of thanks to trustees who are retiring or resigning

The Chair thanked those trustees who had reached the end of their term of office: She
thanked Sian Hudson, who had completed six years as a trustee, for her clear thinking
and pragmatism. She thanked John Tuck, whose six years as a trustee had included
four as Treasurer, for his dedication and careful guardianship of the organisation, and for
challenging the Board’s thinking.

5. Recommendation for appointment of trustees

The Chair welcomed our newest trustee, Clio Brown, who had been co-opted by the
trustees in the summer. Following the elections, the appointment of Luke Page and Tim
Hopkins was confirmed by the meeting.

6. Trustees Report and Accounts 2024-25

The Chair noted that the last year had brought challenges and opportunities and thanked
members, Vice Presidents and branch committees for their ongoing support. She urged
everyone to keep amplifying our messages and helping us to grow the membership base.
She also thanked the staff team for their dedication and hard work.

The Treasurer presented the Annual Accounts for 2024-25. He noted that while income
remained stable between 2023-24 and 2024-25, expenditure increased, resulting in a



deficit for the year of just under £30,000. Operating income had dropped, but project
income increased during the year. Membership income remained stable, but other
income streams were more variable over the last five years. Course and conference
income had increased compared to 2024-25 but not returned to pre-pandemic levels.
Consultancy decreased compared to the prior year, as did publications. Expenditure
tracked income, except publications where costs had increased. Support costs had
remained stable over the period.

The Chief Executive presented a report on the year’s activities. She gave a brief
overview of 2024-25 activity relating to advocacy, events and consultancy. She thanked
the branch officers and committees for giving up their time to run branch events. She
also thanked the guest editors of the three issues of the Journal during the year. She
noted the challenges of maintaining and increasing membership numbers when budgets
were under pressure. She noted that we had been able to undertake additional activity
due to grant funding from Youth Music for The Family Music Hub, which had just
completed its funding period, from The Charity of Sir Richard Whittington via The Mercers
Company for the SPACE to Flourish programme, now supporting its third cohort, and the
Nuffield Foundation, for funding the comparative study of the early years workforce
across the four UK nations, the final report of which had been launched that morning.

7. Update on activities in 2025-26

The Chief Executive noted that activity in the year had included conferences in Scotland
and Northern Ireland, and the Maintained Nursery School Headteachers’ conference in
England. Events for Wales and England were being planned. The review of Birth to 5
Matters was underway and the report on the early years workforce had been launched.

8. Members’ concerns and priorities



