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ABOUT
Space to Flourish

Space to Flourish uses a proven model of extended professional development (see overleaf) for early
years staff in settings and schools to increase their knowledge, confidence and impact on children’s
outcomes.  It uses Nancy Kline’s model of “Time to Think”, to encourage reflective approaches to
practice, build attunement and inclusion, supporting the wellbeing of both children and
practitioners to create environments where all can flourish.

The original model supports participating educators to use creativity and expressive arts and design
to boost children’s holistic learning, including their communication, interactions, language,
personal, social and emotional and dispositions for learning - essentially the core pre-requisites for
“school readiness”. The learning framework can also be adapted to support other aspects of
pedagogy such as play or continuous provision.

Space to Flourish has developed from a four-year project funded by The Mercers’ Company, trustee
to the Charity of Sir Richard Whittington. We can now offer this transformative project approach to
interested local authorities, trusts, groups, and individual schools and settings.

Space to Flourish is a proven CPD programme:
providing bespoke support through expert

consultants to support practice and pedagogy.

“The Space to Flourish project has supported my own growth tremendously, but even
more so, it has laid a strong foundation for the children.” - Reception Teacher



ANTICIPATED
Aims and outcomes
Our creative, holistic approach gives time and space for practitioners to
reflect upon their practice and pedagogy. Embedding this over time
helps create a reflective cycle, maximising the impact of effective
teaching on raising outcomes for the children in their care. By taking part
in this programme:

Children
will flourish

Educators will
flourish 

Children will be
better prepared

for school

Settings will
become more

inclusive

SPACE

and make strong progress in
their personal, social and

emotional learning
dispositions through rich

creative and inclusive
experiences.

through deeper pedagogical
knowledge, increased skills,

confidence and enthusiasm in
effective teaching using

creative arts as a means to
deepen and extend children’s

learning across the wider
curriculum.

through the development of
their curiosity, creativity, and

language and communication
skills and joyful engagement

with learning.

and better able to meet all
children’s needs because
educators provide more

attuned teaching and
responsive, enriched

environments and curriculum.

“Since embarking on Space to Flourish at the start of the year, my teaching
practice has undergone a deep and meaningful transformation. ... My thinking

about provision, resources, and engagement has shifted from task-based
planning to truly thoughtful, responsive environments where children are

invited to explore, imagine, and problem-solve.” - Reception Teacher



Programme
Structure
The programme advocates for two educators per setting/school, with support from
leaders, and opportunities for the whole staff team to be involved in on-site visits to
embed and share the learning. It uses a three-layered approach which draws on
evidence-based approaches and EEF identified mechanisms of effective professional
development. The layers are:

Layer 1 - Deepening pedagogy days - off-site professional learning eg on Expressive
Arts and Design/Creativity
Layer 2 - In-person consultancy visits working with staff teams in the participants’
setting/school 
Layer 3 - Online coaching sessions to connect the learning community inbetween
pedagogy days around key emergent themes identified in visits and discussions

We can work flexibly with you to structure a programme containing these three
complementary layers to support progression and development of practice. You will
have the opportunity to work directly with either Cathy Gunning or Debi Keyte-
Hartland who will co-construct this bespoke offer with you, and lead on supporting you
throughout the project.

100%
of participants
reported growth in
their knowledge
and confidence
across the project*.

*Cohorts 1 & 2, endpoint data on completion of project deliverables)

“Thank you to Cathy and Debi for their inspirational work. I can honestly
say that I have never had CPD that is quite like this. ... It has been so well

thought out and I think it is the training that has most influenced my
practice since becoming a teacher...” - Early Years Lead and Teacher



Programme
Costings
The programme is flexible to meet your requirements. We recommend working over
the course of at least one year, with termly Deepening Pedagogy days, half-termly
coaching sessions and two to three in-setting visits. 

It is most cost effective for schools/settings to work together to undertake the
Deepening Pedagogy and coaching sessions together to build connectivity and
networks, further embedding the approach by developing a sustainable community.  
For instance, if shared between six schools and/or settings, the cost per setting
would be £3,036 for all of the programme deliverables below for two staff members,
which can then be disseminated to other colleagues.
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Sample programme for six settings

Description

Indicative NET Total (excl VAT)

Deepening Pedagogy days

Online coaching sessions

Half-day consultancy visits

Frequency

Three per year 
(all settings attend)

One per half-term 
(6 per year - all attend)

Two per year 
(for each setting)

£18,216 
(plus expenses)

The fee also includes:
All planning and preparation to ensure the programme is bespoke to
your needs and professional context
All the resources to support the programme
Project administration and support by a dedicated Early Education
contact

NB: The costings provided are on the assumption that the venue and any catering are arranged by
the booking organisation. Early Education can make these arrangements at additional cost on
your behalf if helpful upon request.



Please get in contact if you would like to discuss options for the Space
to Flourish programme being delivered in your school, setting, chain,
trust or local authority. We can talk you through the options and make
proposals for your consideration. 

We look forward to discussing our potential collaboration with you.

Explore
further

Phone

Website

Address

01727 884925

early-education.org.uk/space-to-flourish/

2 Victoria Square, St Albans, AL1 3TF

Email associates@early-education.org.uk

“Thank you to Debi and
Cathy, and the SPACE to
Flourish team, for some

absolutely wonderful and
insightful learning
sessions. I have felt

myself and my setting
grow and flourish

throughout the last two
years.” - Deputy

Headteacher

mailto:associates@early-education.org.uk
https://early-education.org.uk/space-to-flourish/
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