

Dear [INSERT MP NAME]
Save Our Maintained Nursery School (MNS)
I am writing on behalf of our members who work in MNS in your constituency. We are asking you to support the Save Our MNS campaign and press the Government to deliver a fair, long-term funding settlement which ensures that [INSERT CONSTITUENCY NAME] does not lose any of its MNS.
There are now only 376 MNS in England, providing places for over 45,000 children aged 9 months to 4 years, including some of the most vulnerable in disadvantaged communities. Unlike other providers, MNS must meet school standards for governance, admissions, Ofsted, and staffing, including having a headteacher, qualified teachers, and a SENCO, all paid at nationally or locally agreed rates. These requirements make them high-quality, inclusive schools, but also lead to higher fixed costs that are not covered by current funding.
MNS play a key role in supporting children with SEND and those from disadvantaged backgrounds. They are often the first choice and last resort for children with complex needs. Evidence from the Joint stakeholder Save MNS coalition to the Education Committee in Autumn 2025 shows that MNS offer high-quality early education and care, especially for disadvantaged families and children with SEND who might otherwise have nowhere to turn. They also enhance quality across the early years sector through partnership, training, and system leadership.
The Government’s recent early years reforms, including expanded childcare funding, the Best Start in Life strategy, and new inclusive funding, recognise the importance of early education and inclusion. While we welcome this, we caution that without a funding model that reflects the true costs of MNS, these reforms could weaken the very settings best suited to implement them. MNS already serve as hubs of inclusion, SEND provision, family support, and system leadership, but are being asked to do more with insecure funding.
The latest Early Education/NAHT/NEU/Unison MNS finance survey shows that the position remains deeply fragile. In 2025-26, 35 per cent expected an in-year deficit, 23 per cent had a cumulative deficit and 34 per cent expected to use some or all of their reserves to cover in-year deficits. Half of MNS either could not, or were not sure whether they could, set a balanced budget for 2026-27 based on published funding rates. Only 21 per cent were confident they could continue to provide current levels of services or places without cuts. A further 39 per cent could only maintain current provision if they implemented cuts, while 32 per cent felt secure for the next 12 months but not beyond that.
These pressures are already affecting children, families and staff. 72 per cent of survey respondents were planning further cuts or cost savings. 43 per cent expected to freeze recruitment or fill vacancies only temporarily, and 33 per cent expected to reduce staff numbers or hours. The greatest pressures are increased staff pay costs, SEND support funding that does not cover the cost of provision, and the gap between funded entitlement rates and the actual cost of delivery.
The current MNS Supplementary Funding is outdated. Introduced as a stop-gap solution 10 years ago, it is calculated based only on the universal 15-hour support for 3- and 4-year-olds, despite MNS now offering a wider range of funded entitlements, including the 30-hour offer, 2-year-old provision, and places for under-2s. In 2016-17, 83% of funded children in MNS received the universal offer; by 2024-25, this dropped to 59% as a result of the government’s expansion of funded entitlements. The formula unfairly penalises MNS for supporting working parents, meeting local demand, and aiding the government's childcare expansion.
Business rates are another unresolved inequity. MNS are schools, but they have not been brought into the centralised business rates payment system that applies to other state-funded schools. The 2026 finance survey found annual business rates bills ranging from £1,800 to £137,500, with an average bill of £21,297 among respondents. The Government committed in 2021 to explore whether MNS could be brought into a fairer centralised system. Five years later, this has still not been resolved.
We are asking you to write to the Secretary of State for Education and urge the Government to take the following steps as part of the early years funding review:
•	guarantee a long-term funding settlement for MNS, which fully covers the cost of delivering all funded entitlements;
•	review and reform the MNS Supplementary Funding, so it applies to all funded entitlement hours, not only the universal 15 hours for 3- and 4-year-olds, and require local authorities to pass it on in full;
•	write off historic deficits where these have been caused by chronic underfunding, so that viable and high-quality schools are not forced into closure;
•	fund inclusion units in all MNS as part of the SEND reforms and ensure SEND and deprivation funding reflects the actual cost of supporting children with complex needs, including clear funding arrangements for Reception age children with SEND who remain in MNS because local primary or special school places are not suitable or available;
•	bring MNS into a fair, transparent and centralised business rates system in line with other schools; and
•	set out a clear national strategy for the role MNS should play in Best Start in Life Family Hubs, Stronger Practice Hubs, school-based nursery expansion and wider early years system leadership.

MNS are not simply a childcare provider. They are schools, centres of expertise and essential public infrastructure. If they close, children with the greatest needs will not disappear; the cost and pressure will fall on families, primary schools, special schools, health services, social care and local authorities that are already under strain.
Please support MNS in your constituency by raising these concerns with the Secretary of State for Education and urge the Government to secure the sector's future before more MNS are lost. 
If you would like further information, wish to discuss the campaign or would like to visit us and see firsthand the work we are doing, please contact [INSERT CONTACT NAME AND DETAILS] at [INSERT YOUR MNS DETAILS].
Yours sincerely,
